PAM 0A Plus
« =» FAIRPORT

TECHHODLOGIES

Shearing & Wool Book - Help Note

Index:
INTRODUCGTION ....ciiiiiiiiiiiiierrteeereesrrrsessssrsrrrrnnssssserrennsssssssrrsnnssssssersnnnssssssemennsssssssesnnnnsssnssssesssnnnnssnes 2
X O3 1 7N I 3
TURN ON LIVESTOCK FEATURES ... .euttuittieiesieeteee e e e e ee e e et e eeeeeeeee et s e e s seeeeeeeeeeaaeeeeseeeeeeesssssansssnnnnnn 3
TURN ON WOOL & SHEARING FEATURES ....uuiiiiiiiiii ettt e e s e e e e e e e e e e aaeeaaseeeeeeeseessensssnnnnen 3
ACTIVATED FEATURES .......ccoceiiiiiiteieii i irrtiesss s s s resssss s e s s s s assss s s e e s nnssssseerrnnnsssssereannssssssernnnnnsnnssnsennns 4
Y= N L[N Tl X 1V 1 1 2T 4
LAV TR = 70T -G 4
LR 10 = 1S TR 4
WOOL BOOK SYSTEM: BASIC STEPS ..ot srreeeis s esssssss s s s s sssssssss s s s s s ssssssssessnnnsssssssennnn 5
RUNNING THROUGH THE PROGCESS ... ittt iisisssiissssssssssssssssssssssssssessssssssssassnsssssssessnnnnns 5
LIVESTOCK ACTIVITY DIARY .eiiiiiieiiiiieiietee e e ettt et e e et e e e e e e eata e e e e s e e st e e es s e s st e e eesessbanseeeseassanseeesessannseenes 5
Adding the Shearing ACHVILY ..o e et 5
IMOB WOOL BOOK ......ccicceuiiiiiiieeuueriirreenssssssrrrnnsssssrerrannsssssseesnnsssssseesennsssssssresnsssssssessnnnsssssessenssnnnsssnes 6
AADD A SHEARING ....tuu i eeetetete e e e ettt e e e et et e s eeeeeta e s eeeeetaaeeeseaetaa e seeeaasaa e s e s e asaaaseseseasaanseesseasnanseeesessnnnrarees 6
ALLOCATE BALES TO MOBS.....ueiieee ettt e e e e e e e e e e e e e e e e e e e e et e e e et e ae e e st e et b e aaeaeeeeens 7
ALLOCATE BALES TO WOOL LOTS cettuuieetetttiteeetettaeseestetaaeseessessansesseatanseseestanaseseestanesssssssnseessersrnnseeees 8
How to avoid the bale allocation STEP ........coooiiiiiiii e 8
(011 =7y 11N el N =T N SRR 9
TEST RESULTS & PRICES.....cctiiittitittiieeeeeeiee et e e e e e e e e e e et ettt ettt ae et aaseeeeaeaeeeaaaaaasaeeseeeeesssassssnsssnnnnnn 9
VVOOL SALE SUMMARY ...tveetttuitneeeeesseeseeeeeeeaaeeeseeetseeeeeesteaetsassssaas s saeseeeaeeaaaeaaseeeeeeeeeessressrsnnsnnnnnannnnn 10
WOOI SAIE SUMMAIY SCIEEN.........viieeiiieieeeeeiiee e s ettt e e eetteeeessssaeeaeasssteeeesaseaeeeaassseeeessnsaeeeeanssseeannnes 10
SUPER-SUMMARIES FOR WOOL SALE SUMMARIES .....uciiiiieiiieeeeeeeeeeeeeeeeeeeeeeveeeab s ee s s e e e eeeeeeeaseaesseeeeennnes 1

30/10/2003



Introduction

PAM'’s shearing and wool recording system has been designed to make it easy to enter your wool clip details
on a mob by mob basis. The system is divided into three sections, views or screens. They are called The
Mob Wool Book, Test results and prices and Wool sale summary

You can opt not to allocate wool to the mobs from which it came, by just entering the wool tests and prices
data only. Alternatively, you can enter some of the data in the Mob Wool Book screen and some in the Wool
Tests and Prices screen. You can also opt to enter your wool sale LOTS in the Tests and Prices screen then
later enter the mob wool data in the Wool Shed Book screen.

Suggestions and rules...

Point 1...The Livestock Gross margin reports

For the livestock gross margin reports to work effectively you need to allocate wool income to the mobs that
have contributed. There is no way for PAM to know which mobs were earning the wool income unless you
tell it. If the livestock gross margin reporting is not important to you on a mob basis then entering just the test
results and prices is satisfactory. The Livestock gross margin report - “All mobs” - SUMMARY report will
lump all wool income into the overall income figure without caring which mobs were responsible. The
Paddock-Livestock income and expenditure report will do likewise.

Point 2... Allocating wool to the contributing mobs must be planned. PAM will automatically allocate ALL
wool in a lot to ALL mobs that are selected from the pick-list when choosing the contributing mobs. There is
nothing stopping you allocating ALL adult wool to all adult mobs, then ALL lambs wool to ALL lamb mobs
and ALL hogget wool to the hoggets. In many cases, this may be adequate.

However, if your wool lines are more complex, you can usually allocate the majority of your wool lines to their
contributing mobs and then deal with those annoying few bales of bulk classed wool, stained pieces, black
wool etc. by “auto’-allocating them to all mobs.

So... if you run only sheep and are not interested in a gross margin report at the mob

level... using just the Wool Lots and Prices screen should be sufficient.
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Activation

Turn on Livestock Features
Configuration -> Customise PAM QA Plus Program -> Settings (1) tab... Check the livestock feature

Settings (2 ] Cropping ] Livestock | Individual Animals ] Pasture Watch Settings ]

Include Livestock features in my PAM QA Plus |v

Turn on Wool & Shearing Features
In the same screen (with the livestock features turned on)... select the Livestock tab

Livestock LInits  Define your Livestock Units in terms of Body Weight |
Then check the ‘“Turn on the Wool & Shearing Features’ option on the same tab

[w Turn onthe Wool & Shearing festures. ‘
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Activated Features

Shearing Activity
Activity |Veterinarj,r & Manual Tasks j
The Livestock Add Activity ‘Veterinary & Manual Task’ will have a new operation for selection:
‘Shearing’
. Rate Total Cost | Labaour Bistch Total Total
Operation Consumable | Method per Auartt per  [Cost per Mutmier Lakour | Treatment
Head Y| unit | Hesd Cost | Cost
& 7 7 0,007 F0.00 F0.00 F0.00
Jetting -~
Marking
hulesing

aring
Tagging
Tailing
Waccinating

Wiorm Egg Count o

Wool Book

The ‘picture’ tool bar across the PAM desktop will have an added icon. This is the Wool
Book icon, clicking this will open the Wool Book on the PAM desktop.

Reports

The Wool Reports are added to the list of Livestock Reports & Graphs.

Livestock Reparts & Graphs araphs. ..

Activites Diary Reports, ..

Agisted and Transferred Mobs Reports., ..
Average Liveweight Reports., ..

Deaths, Sales, Purchases etc Reports. ..
Livestock Gross Margin Reports, .,

Matings, Births and Offspring Percentages Reports. ..
Mob Hiskories. ..

Paddock Status & Grazing Histories Reports., .,
Produce (Milk, Eggs etc) Reparts. .,
Reconciliation Reports. ..

Stocked Paddock Reports., ..

Treatments, Feeding and Operations Reports. ..

Wool Reports., ..
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Wool Book System: Basic Steps

The Basic steps to using the wool system are:

1. Add the Shearing activity in the Livestock Diary.
In the Wool Book, create a shearing by clicking the Add a Shearing button. PAM will locate the
mobs shorn or crutched from the Livestock Diary automatically...

3. Allocate the bale numbers to the mobs shorn

4. When your wool test results are returned from the testing authorities, allocate the bales to the
“lots”.

5. When your wool has been sold, enter the sale date and sale number for each lot sold... the sale
details will be summarised into the wool sale summary screen automatically, leaving...

6. Enter the final details (various costs) for each sale into the wool sale summary screens.

Running through the process

Livestock Activity Diary

Adding the Shearing Activity

The wool book will automatically detect shearing activities carried out in the Livestock activities diary.
Add the shearing record to the Livestock diary by:

1. Select the Livestock Diary m
i &dd. . ,
2. Click to run the Add Activity Wizard
3. Then select the Activity ;- |Veterinary & Manual Tasks j

4. After selecting the mob, ensure that you select the Shearing Operation

Rate Totsl Cost | Lakour Bistch Total Total
Operation Conzsumakle | Method per Quantity per  [Cost per Mumber Labour | Treatment
Head Linit Head Cost Cost
~ ? K $0.00s7 ) F0.00 F0.00 F0.00
Jetting rs
harking

Tagging
Tailing
Yaccinating

viorm Egg Count b’

When the Shearing activity has been completed, the activity will then be recognisable by the Wool book and
automatically available in appropriate pick lists.

30/10/2003 5



Mob Wool Book

The mob wool book screen lists a complete shearing in a tabular view.
All mob wool information for a shearing is entered in the Wool Book screen.

Add a Shearing... | Toolz w | I e Mok Wyl E Test Results | @ Wyool Summaty Cloze

hak

T p— . January 2003 X

202 Group

=

12001 Step 1. Allocate Bales to Mobs .. | Paddock

[+-2000 Tally

--1999 Step 2. Setup [ Edit Wiool Lots. . | Shear. Date

1988

1 gg; Brand Type Bales |G Ko |Lot #

5.

__1995 A0 AN 150 [2F79[1865

1094 EBE 50 [934 [1869

--1 943 PCS 50 (783 |5286

Add a Shearing

A shearing record is created by clicking the

the Start and End Dates of the
shearing. The Year-Month
combination needs to be unique.
PAM will look to the Livestock
Activities Diary for Shearing and
Crutching activities to “pick up” the
shorn or crutched mobs; therefore
you must enter your shearing
activity records in the Diary first.
You may choose to this later if you
want to. If you do leave this task
to later you must use the Tools
option Refresh Contributing Mobs
to force PAM to look for the
shearing records in the Livestock
Activities Diary.

The tallies used in the diary
records will be used in the wool

Add a Shearing

| button. PAM asks for the Year, the Month and

3

Adding a New Shearing... o oK

2003 =
o<1

Year

harith

Shearing Start Date

Shearing End Date

IFebruary

|1 0242005

|28m2x2m:|3

book. These tallies can be edited in the livestock diary should you need to make changes at a later date.

The Shearing (Year-Month) is used to tie all wool data together. All wool test information for a shearing is
entered and displayed on the Wool Tests screen and all wool sale information for the wool from a shearing is
displayed on the Wool Sale Summary screen.
Using the outline on the wool screen system, you can easily navigate between shearings.
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Allocate Bales to Mobs

| Step 1. Alocate Bales to Mobs..

To allocate wool bales to the mobs from whence they came use the : I button from

the main wool book screen. This will start the Allocate Wool to Mobs screen.

Allocate Wool to Mobs

Allocate Wool to Mobs

—Step 2 Mob Selection
| F-05-PLIR-01 C - HOGGETS in 15 Fairport [110] 7 ey

M-896-PUR-01C - WETHERS in 19 Fairpart [120] @

—=tep 1. Bale NMumber Range

Detine Bale Range
Start of Range 1
End of Range 10

Steps to Allocate Brands to Bales and
Bales to Maobs

Select Al Mobs | Clear Selection | Invett Selection |

—Step 3 Associste Brands & Bale Mumbers
Lovailable Brands  Bale # Brand Mohs Mobs contributing to

1) Define & bale range.eg. 1 - 25. 1 AL PRI 2 D \ SelectedlEle

2) Select the contributing maks. 2 A58 PRM F-96-PUR-01C - HO0C

3 Select a brand, then one by one... 3 ALEPRM 2 N M-86-PUR-01C - WETH

41 Click on the bale numberz for the 4 A48 PRM

e et S amar ®
repest steps urttil &ll brands

have been allocated. Click Sawe & AAA PRM|2

Allocated Bales 7 A8 PRM 1

6] Repeat steps 1) to 5) urtil all bales 8 AAL PRM 1 v

hawve been accourted for. " | Tt » -

Tips: Click with the right mouse button

on the Bale # grid to see which mobs | . . ST
T o 1 g e iy Mewy Brand... Step 4 Save allocstions Save Allocated Bales

Steps :

1. Enter the bale number range.... @ Eg: 1-25

2. Select the contributing mobs to which you are allocating bales .

3. Now select a Wool Brand from the list © (use the New... button to add one on-the-fly if you need to)
4. Click on the bale numbers for the brand you selected@

5. Repeat steps 3 & 4 until all brands have been allocated, then click 203 ez EEE

Repeat steps 1 — 5 until all bales have been accounted for.

The bales have now had the contributing mobs allocated to them.

Close

Click the button to return to the Wool Book main screen.
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Allocate bales to wool lots

The Wool Lot Number is a REEEERUGTINEE] LRGN RN N

required number and need not =
be a unique number. What Allocate Bales to Lots

must be unique is the following

X . . Step 1: Choose Lat Mumber Step 2 Choosze Bales inthe Lot
combination of things: The | . | Delete | & Show Al A48 PRM Bales
Wool Brand + the Wool Type + ~ Show Ml Unassigned A4 PRM Bales
the Lot Number. Lot humber  [{iEREE < J ™ Showr Only A48 PRM Bales for this lot
Use a lot number between 1 Greasy Kg Bale # Brand Lot No
and 999. The Lot Number can e Ty T AAARRN et a2
be an actual lot number but this e ; i:: Ezm ,
. . s Brand =r
is not essential... it is therg o) 4 TR T
you can create  unique Bale Count |3 5 A PRM
combinations (as detailed Steps to Allocate Bales to Lats ? i:: Egm
above). 17 Detine & Lot Mumber, and details
The wool brands list is used to 21 If you have defined bales, click on the 8 A8 PRM

hale numbers for the Lot you selected to 9 AL PRM

enter the,W90| “brands. Y?U C_an assign them to the lot 10 An0 PRI
add to this list “on the fly” using 3) repest step 2) until all bales have been
the New... button. allocated. Click Save Lot Step 3 Save Lot Mumber

The total number of bales in
each lot can be entered. This
number can be a whole number
or a fraction. Some wool lots
may not fit into a whole number
of bales. This number is used to calculate the total number of bales for a shearing and for the average bale
weight calculation.

The Total Greasy Kilograms value is entered later, when the test results are received.

The Months Growth field is for your information only and not used by PAM at this stage.

The Lambs Wool is derived from the wool brands list (ie. Lambs wool is one of the wool types Fleeces,
Pieces, Bellies, Oddments, Lambs Wool ) and is used to calculate the total number of lambs for the
shearing.

4 Repeat steps 1) to 3) until all lots have .
heen accounted for. |

How to avoid the bale allocation step

If you created a shearing and opt not to look for the list of shorn mobs... that's ok. You can do it later (via
Tools Refresh Contributing Mobs) or never do it at all.

If you don’t do this at all, PAM won’t have a list of brands and bales... So, when you create your wool lots,
you will be able to enter the Brand (from the brands list), the lot number, type and greasy weight. Your lots
will appear on the Mob Wool Book screen, but no mobs... that’s ok.

To enter your test results, go to the Wool Tests screen and proceed as normal.
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Creating a new lot

Select the ME_W' button New Lot

1.
2. Enter Lot number (1 —999)
3. Enter the Total Greasy Kilograms
4. Enter Wool Type Lot Mumber 3
5. Select the wool brand of the lot from the
. Greasy Kg
list
6. Now select from the list of bales wiool Type |
numbers, those that belong to this lot... Brand |??? j

That’s it, you can now go on to create Bale Court | 1]

the next lot, click ¥ ¥

Mote: If you are not recording bales, you will
need to erter the bale count. If you are
recording bales, PAM will automatically count
them for you - you can leave this field blank

When you’ve completed this task, your Mob
Wool Book screen will be filled in with all
the mob-wool lots data.

Each wool lot is listed down the left-hand
side of the screen and the shorn mobs are
listed across the top of the table.

Test Results & Prices

sodasheang.. | Toosw | G2wobwool || ] TestResuts € woolsummery|  close |

EHPU Update Wool Test f Prices Infarmation | Suminary of selected Lots | Wiool Sale by Sale details |

Lot Grsy. |PriceMg | Clean |Pricediy |Average | Yield |Yegetable #of % Break | % Break (% Break | CNV Total Sale Sale
20310 Mumber Brand Type Hy. | Greasy Ko Clean | Micron Y[ Matter % Length Bales Strength Buattom Micllle Top  |Lenoth Income Mumber Drate
1999 1865 ASAM 2779 $6.45 850514 968 234 BRE 3 103 15 37 7 a7 36 13 §17.924 55
#1998 1869 BBE 934 $6.53 627546 §9.72 253 B7.2 28 98 S 45 1 B2 37 16 §6,099.02
1997 5266 PCE 783 $440 #1858 779 221| 528 107 &9 Bl il 12 B3 25 20 $3.21030

When you receive your test certificates from the testing authority, go to this screen and enter the technical
details and results about the lots or series (as defined by you in the wool shed book screen).

In case you make mistakes or the testing authority or wool brokers make changes to your original wool lots,
PAM allows editing of information and deletions of entire lots.

Use the Edit button to enter the test results. The fields do not need explanation as they are familiar results to
all wool producers.

Please note :
All records in the "Wool tests and prices" screen with a matching sale or summary number

and sale date will be summarised into the same "Wool sale summary" screen.
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Wool Sale Summary

Add a Shearing... |

Toolz - |

e ok ool

=H2003

I Movember

{ i---danuary
12002
©iJanuary
2001
i---danuar‘f
=200

i February
[=-1339

L arch
E‘---\Januar':.-'
1938
Warch
-Fehruary
Lealanuary
11997
E‘---\Januar':.-'
1996
~February
L JEnUEry
1935

Income Expenzes

| [] TestResuts || & Wiool Summary

Cloze

Wool sale summary screen

If all the data has been entered in the tests and prices screen, all we have left to do now is add in the
additional costs information. You can edit any of the data on this screen and in fact you can ADD a whole
record. As mentioned earlier in this section, you can by-pass the "Wool shed book" and "Wool tests and
prices" screens and enter directly, wool sale summary details here.

Steps to add the costs information:

Move down to the bottom half of the data entry panel with a mouse click.
You can enter the costs (Wool tax, Freight etc.) in either Total $'s or $'s per greasy kilograms (or in some
cases a %). Whichever way you enter the information, PAM will calculate the other value for you.

PAM will calculate the net $/Kg values. You can't edit those.
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1.  Shearing Costs F0.82  per Kgor $1.50 per Head J
2. Freight Costs F0.00  per Kg or F0.00  per Bale
3. Wool Test Costs F0.00  per Kg or FO00  per Lot
4. Winol Leny F0.00 per Kgor ooo %
a. Winol Tax F0.00  per Kg or ooo %
G. Brokerage F0.00  per Kg or 000 %
7. Cther Costs Fa00.00 or F2.50 per Kgor 2500 %
Total Costs $E65.00 $3.33  per Ky 3325 %
Pleaze note: Percentage values are calculated bazed on your Gross Income amourt.
et per Ko $5.67  Met per Head $12.14 Met Income $1,335.00
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Super-summaries for wool sale summaries

If you ever want to create a combined wool sale summary from several others, select the Wool Sales Super
Summary option from the Tools menu while in the wool sale summary screen.

Steps...

Select the shearings or wool sale summaries that you want to combine into a “Super” summary. A list of
existing summaries is displayed for this purpose.

These “Super” summaries can be re-created at any time.

“Super” summaries can be created via the reporting system as well. So if you only want a super summary in
“hard copy” form, go to the reporting section and generate the summary there.

Wool Sale Summary Screen : More Information

You have the power to create several summary screens for a single shearing, or summarise an entire
shearing into the one screen. If you have more than one shearing per year, PAM has no problem handling
that.

The important rule to remember is that all wool lots that have the same summary or sale number and the
same sale date will be summarised in the one screen.

This screen has been designed in a way which allows you to either enter your shearing and wool sale data
directly in here or for PAM to calculate the information and automatically transfer it to here each time you
update the data in the wool tests and prices screen.

So, if you like, you can use the wool system in either a very simplified way or, if you prefer, a detailed way.
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